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Wise speech always has five characteristics. It is:
1. Well-intended – Comes from goodwill, not ill will; constructive; aimed to build up, not tear down
1. True – Not overstated, taken out of context, or blown-up out of proportion
1. Beneficial – Helps things get better, not worse (even if it takes a while)
1. Timely – Not driven by impulsivity; rests on a foundation that creates a good chance of it being truly heard
1. Not harsh – It could be firm, pointed, or intense; it could confront mistreatment or injustice; anger could be acknowledged; but it is not prosecutorial, nasty, inflammatory, dismissive, disdainful, or snarky.

And if possible, it is:
1. Wanted by the other person – If they don't want to hear it, you may just not need to say it; but there will be other cases when you need to speak for yourself whether the other person likes it or not – and then it's more likely to go well if you follow the first five guidelines.
 
